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3 Broad Reasons Why The Equity in Tesla Is 
Worth “Zero”

• Tesla’s financials are horrible and worsening even BEFORE 
massive competition begins arriving later this year

• Tesla has no “moat” of any kind and in fact now possesses 
trailing technology in all facets of its business

• A “bet on Elon” is a bet on someone who can’t be trusted- he 
has a long track record of making hugely misleading 
statements



I know Tesla longs think it’s “all about the future” so
here’s just a quick look at the current financials:

• Q1 2018 GAAP loss excluding ZEV credit sales was $760 
million - a loss of over $25,000 per car sold!

• This loss was NOT because Tesla is in “growth mode”:

–Porsche sells 2.5x as many cars as Tesla and is a SLOW 
grower and yet…

– If we adjust Q1 Tesla GAAP loss to Porsche’s level of 
R&D (9.9% of revenue),  Tesla still would’ve lost  
>$24,000/car ex-ZEV sales

• Q1 2018 Model S&X sales were down double-digit 
percentages year-over-year and sequentially even before
much nicer luxury EVs from Jaguar, Audi, Mercedes & 
Porsche enter showrooms later this year and in 2019.

• What about the Model 3? We’ll cover that later…



Tesla is now 15 years old… How’s that “scale” coming along?



• Tesla Has $2.3 billion in negative net 
working capital.

• Q1 free cash flow was negative $1 billion+
• Tesla could declare bankruptcy this 

afternoon before cocktail hour!



But Teslemmings say Tesla is worth its $60 
billion enterprise value because “it’s all about 

the future!”

Okay, let’s look at that future…



A massive number of long-range electric cars will soon be on 
the market, often at prices subsidized by profits from their 
makers’ conventional vehicles, an option Tesla doesn’t have. 
Additionally, here in the U.S. Tesla’s $7500 tax credits will 
expire in late 2018 while competitors will just be starting to 
use theirs, so pricing pressure on Tesla will be intense. Here’s 
the competition Tesla faces in electric cars…







Audi E-Tron Quattro Electric SUV 
Available Late 2018









Mercedes EQC Electric SUV Available 2019







































































Plus At Least 8 Significant Start-Ups

•Dyson

•Lucid

•Borgward

•Detroit Electric

•SF Motors

•NEVS/Saab

•Evelozcity

•Faraday Future

https://www.autocar.co.uk/car-news/new-cars/dyson-electric-car-2020
https://www.autocar.co.uk/car-news/new-cars/235mph-lucid-air-due-2019-electric-bmw-7-series-rival
https://www.motor1.com/news/143197/borgward-bxi7-electric-suv-shanghai/
http://www.motorauthority.com/news/1112514_detroit-electric-promises-3-cars-in-3-years-including-sports-car
https://www.engadget.com/2018/03/28/sf-motors-ev-announce/
http://europe.autonews.com/article/20171208/ANE/171209804/saab-asset-owner-nevs-plans-swedish-production-next-year
https://www.forbes.com/sites/alanohnsman/2018/03/13/bmw-vets-raise-a-stunning-1-billion-for-stealth-ev-startup/#47a5ca1b519e
http://www.businessinsider.de/faraday-future-new-investment-factory-supplier-summit-2018-2?r=US&IR=T


And what about China?













































Here Are Some of the Better 
Known Chinese Start-Ups

• Xiaopeng Motors

• Leap Motor

• Byton

• GAC Trumpchi

• Singulato

• ICONIQ

• Quiantu

• Youxia Motors

• Wanxiang

• Qoros

• Thunder Power

• JMC (Jiangling Motor Corp)

http://www.scmp.com/tech/article/2141003/alibaba-backed-china-car-start-raise-us27-billion-year
http://autonews.gasgoo.com/new_energy/70010576.html
http://www.scmp.com/business/companies/article/2127233/chinese-backed-start-byton-wows-las-vegas-electric-car-40pc
http://autonews.gasgoo.com/china_news/70013113.html
https://www.carnewschina.com/2017/04/24/singulato-is6-china-aimed-tesla-model-3/
http://autonews.gasgoo.com/new_energy/70014375.html
http://www.scmp.com/business/companies/article/2011224/qiantu-start-making-high-speed-electric-sports-car-next-month
https://yicaiglobal.com/news/youxia-motors-secures-usd794-million-push-release-new-connected-cars
https://www.bloomberg.com/news/articles/2016-12-16/wanxiang-gets-china-electric-vehicle-permit-to-make-karma-cars
http://www.autonewschina.com/en/article.asp?id=17064
http://www.carmagazine.co.uk/car-news/motor-shows-events/frankfurt/2017/thunder-power-electric-cars-at-the-2017-frankfurt-motor-show/
https://carnewschina.com/2018/04/16/jmc-starts-new-ev-brand-in-china/


But what about electric car batteries? Tesla’s a “battery 
company,” right? And what about the “Gigafactory"? 

• Tesla’s battery cells are made by Panasonic

• Panasonic’s so-called “investment” in the Gigafactory is really a 
capital lease of its equipment to Tesla

• Tesla uses a small cylindrical cell that- because it’s expensive to 
assemble into packs- has been obsoleted by new, larger format 
cells; no other major auto maker even wants to use them

• Panasonic happily sells those larger cells to Tesla’s competitors

• Because of Tesla’s locked-in purchase commitments to 
Panasonic, it may now be paying significantly more for batteries 
than its competitors



So here’s where Tesla’s 
electric car competition 

will get batteries…





















Plus many carmakers & suppliers are investing in 
solid-state batteries that by the mid-2020s will 

completely obsolete lithium-ions & Tesla’s 
Gigafactory

• Toyota

• BMW

• Hyundai

• Honda

• Continental

• Multiple others

https://asia.nikkei.com/Business/Companies/Toyota-promises-auto-battery-game-changer
https://www.autocar.co.uk/car-news/new-cars/bmw-announces-partnership-solid-state-battery-company
http://www.koreaherald.com/view.php?ud=20170405000762
https://www.reuters.com/article/us-honda-nissan/honda-considers-developing-all-solid-state-ev-batteries-idUSKBN1EF0FM?feedType=RSS&feedName=technologyNews
https://www.reuters.com/article/continental-batteries/continental-eyes-investment-in-solid-state-batteries-idUSL8N1NH0FE


Okay, but what about battery storage? 
THAT’S the REAL Tesla opportunity, 
right?



Battery storage is at least as competitive as
electric cars. In Q3 2017, the last quarter for
which Tesla broke out storage financials, that
division had a negative 32% gross margin.

Here’s what Tesla’s up against in storage:











Siemens + AES = Fluence











































Plus At Least 35 Others…

• Tesvolt

• Kreisel

• Leclanche

• EOS Energy Storage

• ESS

• UniEnergy Technologies

• electrIQ Power

• Belectric

• Sunverge

• Stem

• ENGIE

• Exergonix

• Redflow

• Renault

• Fluidic Energy

• Primus Power

• Simpliphi Power

• redT Energy Storage

• Murata

• Bluestorage

• Adara

• Blue Planet

• Clean Energy Storage Inc.

• Swell Energy

• Tabuchi Electric

• Younicos

• Orison

• Moixa

• Powin Energy

• Nidec

• Powervault

• Schmid

• 24M

• Terra E

• Eelpower

http://www.tesvolt.com/
http://www.kreiselenergy.com/en/
http://www.leclanche.com/
http://www.eosenergystorage.com/
http://www.essinc.com/energy-storage-products
http://www.uetechnologies.com/products/unisystem
https://electriqpower.com/
http://www.belectric.com/en/energy-storage/
http://www.sunverge.com/product/
http://www.stem.com/
http://www.engiestorage.com/products-services/
http://www.exergonix.com/
http://redflow.com/
http://www.reuters.com/article/us-renault-batteries-utilities-idUSKBN18Y2K9?il=0
http://fluidicenergy.com/
http://www.primuspower.com/
http://simpliphipower.com/
http://www.redtenergy.com/
https://www.murata.com/en-us/products/batteries/ess
https://www.blue-solutions.com/en/applications/stationnaire/presentation-bluestorage
http://www.adarapower.com/home/
https://www.blueplanetenergy.com/continuum
http://cleanenergystorage.net/
https://www.swellenergy.com/
http://www.tabuchiamerica.com/
https://www.younicos.com/
http://orison.energy/
http://www.moixa.com/
http://powinenergy.com/
http://www.nidec-asi.com/markets/renewable-energy/battery-energy-storage-solutions/
http://www.powervault.co.uk/
http://schmid-group.com/en/markets/energy-systems/vrfb-technology/
http://24-m.com/
https://www.bloomberg.com/news/articles/2017-08-03/germany-giving-gigafactory-a-home-in-latest-challenge-to-tesla?cmpid=socialflow-twitter-business&utm_content=business&utm_campaign=socialflow-organic&utm_source=twitter&utm_medium=social
https://eelpower.co.uk/


But Tesla has 120kw SuperChargers… 
What about THOSE???

Multiple networks are now rolling out 
chargers of 150 to 350kw, all faster and, 
collectively, far more numerous than
Tesla’s…































But what about autonomous driving? 
Isn’t Tesla a leader there?







Yeah, no kidding…









No… Tesla Lied



But what about the “$35,000 mass-market”
Model 3? Isn’t that the REAL reason to own
Tesla?



• A base Model 3 would cost Tesla at least mid-$40,000s to build, 
so it can either sell them at a gigantic loss starting @ $35,000 
or– as it’s doing now @ $49,000– mandate a larger battery + 
other options and thus price them into a much smaller market 
segment.

• In fact, Tesla recently acknowledged that it won’t make any 
$35,000 Model 3s until at least late 2018/early 2019, and I 
predict they won’t build more than a tiny handful at that price, 
just to claim they “did it.”

• Bernstein estimates that <30% of current Tesla owners with 
Model 3 reservations completed their orders when invited to 
do so; forums indicate that the percentage among non-Tesla 
owners is much lower.

• Besides a massive number of Tesla forum posts indicating that 
the Model 3 is a lemon, its touchscreen-only interface means 
operating it is the dangerous equivalent of texting-while-driving 



And how will Tesla service a high-volume Model 3?



Okay, despite all the competition and profitability issues,
maybe you want to own Tesla because you believe in Elon
Musk…



Really???



Elon Musk, June, 2009:



Fact:
Since July 2015 Tesla has regularly run a discount 
referral program and offered four and five-figure 
discounts on thousands of brand-new inventory cars!

Elon Musk, February 2016:
“We do not discount our cars for anyone, including me.”



















Tesla Has Had A Stunning Number Of Executive 
Departures

Jim Chanos recently said the only companies in which 
he’d seen something similar were Valiant and Enron. The 
list with which he provided me is so long it requires three 
slides…









"Tesla does not need to ever raise another funding round“
-Elon Musk, February 2012

Subsequent Equity & Unsecured Debt Financings:
September 2012: $195 million
May 2013: $913 million
February 2014: $2 billion
August 2015: $652 million
May 2016: $2 billion
March 2017: $1.4 billion
August 2017: $1.8 billion
Soon: Many more billions (if the SEC allows it and anyone gives it to them)


